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About USATF

USA Track & Field (USATF) is the national governing body (NGB) for track and field, paralympic track and field, long
distance running, and race walking in the United States. USATF is a not-for-profit organization headquartered in
Indianapolis, Indiana, with a nationwide membership of more than 130,000 individual members. USATF promotes the
sport of Track & Field through training programs and competitions for men, women, boys, and girls of all ages.
Additionally, USATF’s national governing body establishes and enforces the rules and regulations for track and field,
paralympic track and field, race walking, and long distance running, and certifies records in those disciplines.

USATF is comprised of 55 member Associations that oversee the sport at the local level. Member organizations include
the National Collegiate Athletic Association (NCAA), Running USA, the Road Runners Club of America (RRCA), and
National Federation of State High School Associations (NFHS). As the NGB for track and field, USATF is a member of the
United States Olympic and Paralympic Committee (USOPC) and World Athletics (WA). USATF is responsible for selecting
athletes to compete in Olympic Games, World Championships, Pan American Games, and other international team
competitions.

USATF is proud of our continued success as an organization and of our storied history. The past few years, however, have
been particularly special. At the 2024 Olympic Games in Paris, we delivered an outstanding performance, earning 34
medals. In 2025, at the World Indoor Championships, we led the medal count with 16 total medals. At the 2025 World
Athletics Championships in Tokyo, we collected 26 medals. The 16 gold medals tied the best performance ever at an
international championship for the U.S. (Olympics and World Championships) in the modern era and marked our strongest
championship performance ever in Asia. This increased success has strengthened, and will continue to strengthen, our
sport by showcasing the nation and the world to our athletes, who comprise Team USATF — The World’s #1 Track & Field
Team.

USATF Cross Country

The USATF Cross Country and Club Championships is the single championship each year to award individuals as
National Champions. The Championship crowns champions in the following divisions; Under 20 Women’s 6 KM, Under 20
Men’s 8 KM, Open Men’s 10 KM, Open Women’s 6KM or 10 KM, Masters Women 6 KM and Masters Men 8 KM & 10 KM.
In some years, the event will serve as the selection event for international championships. The event also serves as the
USATF Club Championship, bringing athletes and clubs from all over the United States.

Contact info for questions

For assistance with this bid, please contact the USATF National Office. Inquiries may be directed to bids@usatf.org or by
phone at 317-713-4691.
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Fast Facts

What and When

USATF is looking for a host city for the 2028 USATF Masters 5KM Cross Country Championships. Please refer to the
USATEF National Championship Bid Application Website to see which championship(s) have already been awarded.

Numbers
USATF Club & Cross Country Championships

Number of Athletes: 1400* (66% Men & 34% Women)
Age of Participants: 16 - 85

Number of Competition Days: 1**

USATF Masters 5 KM Cross Country Championships
Number of Athletes: 300* (69% Men & 31% Women)
Age of Participants: 40 - 90

Number of Competition Days: 1**

*The number of athletes are approximate numbers. Actual numbers may fluctuate based on various factors and the Championships Event.
**Total number of competition days are subject to change.

Recent Event History of USATF Cross Country Championships

Year Championship Name Location Competition Date
2026 USATF Club Cross Country Championships Tallahassee, FL January 11
2025 USATF Cross Country Championships Portland, OR December 6
2025 USATF Cross Country Championship Lubbock, TX January 10
2024 USATF Club Cross Country Championships Tacoma, WA December 14
2024 USATF Cross Country Championships Richmond, VA January 20
2023 USATF Club Cross Country Championships Tallahassee, FL December 9
2023 USATF Cross Country Championships Richmond, VA January 21
Rights Fee

Each USATF National Club & Cross Country Championships has a non-refundable rights fee in the amount of One
Thousand Dollars ($1,000) which must be paid upon final award of the Championship. Each USATF Masters 5 KM Cross
Country Championships has a non-refundable rights fee in the amount of Five Hundred Dollars ($500) which must be paid
upon final award of the Championship.
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RFP Timeline*

RFP Distributed April 21, 2026

Bid Applications Due By July 1, 2026

Bids Reviewed and site visits may be conducted July 2026 - September 2026
Location Selected and Contract Process Begins** December 2026

Public Announcement December 2026 — January 2027

*USATF reserves the right to alter any dates above at their discretion.
**USATF reserves the right to award each USATF Cross Country Championships in the manner it deems most beneficial to the sport, the athletes, and its
constituencies.

RFP Instructions

All prospective bidders must carefully review these instructions and comply with each specific requirement outlined in this
RFP. USATF reserves the right to reject or decline to review any proposal that is incomplete, non-responsive, or not
thoroughly presented.

All responses must be clearly labeled and organized under the appropriate corresponding topic headings as outlined in the
following sections.

BIDDER MUST PROVIDE THE FOLLOWING:
¢ One (1) digital copy of the complete USATF Cross Country Championships Bid Application. The submission must
include:
A Table of Contents

o Responses to all questions outlined in the RFP
o A completed RFP Checklist verification
o Supporting materials (photos, videos, maps, charts, etc.) to effectively illustrate and strengthen the

proposal
o All bid materials and any supplementary information must be combined into a single file constituting the
official bid proposal.

Submission Requirements:
¢ All applications must be received no later than the deadline specified in the RFP Timeline.
¢ Digital copies must be submitted in one of the following formats: a zipped file, PDF, or Dropbox link.
e Submissions must be emailed to: bids@usatf.org.

Bid Award Process

The USATF Cross Country Championships will be awarded in accordance with the timeline outlined above. The Cross
Country Council will review all submitted proposals and provide a formal recommendation to the USATF National Office
regarding the host selection. The USATF National Office reserves the right to award each year of the USATF Cross
Country Championships in the manner it determines to be in the best interest of the sport, the athletes, and its
constituencies.

Following the award of the bid, the selected host will remain subject to ongoing site and compliance reviews to ensure
satisfactory progress toward fulfilling all obligations and requirements outlined in this RFP, as well as any findings from
subsequent site evaluations. Failure to successfully complete required site or compliance reviews may result in forfeiture
of the rights fee, removal of the Championships from the awarded host, or both, at the discretion of USATF.


mailto:bids@usatf.org

USATF CROSS COUNTRY CHAMPIONSHIPS

National Championships Event Sought
Please select which year and National Championships Event that you are interested in.

National Championships Event

2028 USATF Masters 5 km Cross Country Championships

Event Organizer/Bidder Information
Name of the Event Organizer/Bidder:
Contact Name:

Address:

Phone Number:

Email Address:

Website Address:

Event/Race Director Information (if different from above)
Contact Name:

Address:

Phone Number:

Email Address:

Website Address:

BIDDER MUST PROVIDE THE FOLLOWING:
e The National Championships Event Sought page and Event Organizer/Bidder Information page.
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Event Details

Event Site (Facility and/or Park name and location):

Proposed Event dates:

Proposed Start time(s):

Course composition (% asphalt, concrete, paved, unpaved, etc.):
Average width of course:

Narrowest width of course and where it occurs along the course:
Course record information:

Weather conditions for the time of year:

Average temperature during race:

Average humidity:

Average wind:

Event Timer
Timing Company Name:
Contact Name:
Email Address:
Phone Number:

BIDDER MUST PROVIDE THE FOLLOWING:

e The Event Details Page.

e Attach an event history sheet listing previous events and/or Championships held on this Site and whether this
Event is being held in conjunction with a non-Championships Event (Please describe other event).

e Please enclose a USATF Course Certification showing course layout and elevation. Please include the state and
year certified. Indicate on the course map the location of registration center, start line, aid and medical stations,
split markers, finish line, toilet facilities, media facilities (if applicable), and Doping Control area (if applicable).

o Successful bidders MUST agree to have Championship courses pre-verified in order for your race to
process records in a timely manner. Pre-verification is required of all championship races with a pre-event
course measurement verification occurring at least ninety (90) days prior to the event. This allows official
times achieved at your race over the measured route to immediately be recognized as record-eligible.
Costs for this pre-verification are borne by the race, on a schedule available from the Road Running
Technical Council (RRTC). For more information regarding these requirements, successful bidders should
contact the RRTC Chair.
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Facilities and Equipment

Bidder must provide all necessary facilities and equipment to host a first-class long distance running (LDR) competition.
Such facilities and equipment include:

Course and Facilities:
Please enclose a Course Certification showing course layout and elevation. Please include the state and year
certified. Indicate on the course map the location of registration center, start line, aid and medical stations, split
markers, finish line, toilet facilities, media facilities (if applicable), and Doping Control area (if applicable).
Adequate bathrooms must be available throughout the competition facilities. Port-a-potties should supplement
bathroom facilities, as appropriate.
Separated secure area for award presentations.
Press facilities.

Event Management Support Requirements:
Athlete packet pick-up facilities at the meet hotel the afternoon prior to the event and at the event facility on race
day, prior to the start of competition and until all event divisions have commenced.
Tenting at event areas to protect athletes from elements.
One (1) computer and a back-up computer.
Portable public address system.
Bidder is responsible for a videotape camera aligned with the finish line in accordance with Rule 251-11 & 251-12.
Provide USATF media with results at the close of each day of competition. (USATF is permitted to obtain and use
any photos taken of the championships for pre-Championships and post-Championships publicity in official
USATF media.)
Additional event management information and a Cross Country Championships Liaison Guide will be provided to
successful Bidders by the Cross Country Council.

BIDDER MUST PROVIDE THE FOLLOWING:

A list of facilities and equipment the Bidder currently has at its disposal.

A list of facilities and equipment the Bidder does not currently have access to and indicate plans for securing
these items. Please contact the USATF National Office to learn more about our preferred vendors.

Plans for location and staffing of athlete packet pickup.
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Revenue, Expenses and Rights

LOC Revenue Opportunities

Entry Fees

Local Sponsorship

Gate Admissions
Concessions/Food Sales
Expo Vendor Fees

LOC Anticipated Expenses

Rights Fee

Prize Purse

Meet Operations

Printing (Credentials, Meet/Directional Signage)
Competition Bibs (Include Safety Pins)
Meals (Officials, Volunteers, Athletes)
Championship Promotion and Advertising
Race Registration Service Fees
Walkie-Talkies

Facility Rental and Venue Services
Vehicle Rentals

Shuttle Transportation

Water, Ice, Towels & Cups

USATF Anticipated Revenue

Event Rights Fee

USATF Anticipated Expenses

Medals and Awards

USATF and Sponsorship Signage
Championship Promotion and Advertising
Doping Control

USATF Rights

Internet/Web Rights
Broadcast Rights

Hotel Rebates

Contributions, Grants, VIK, and Other Support
Event Publication Sales

Spectator Parking

Tents, Tables & Chairs
Portable Restrooms
Ambulance/EMT Service
Athletic Trainers
Security/Police

Golf Cart Rental

Announcers

Officials Stipends

Timer

Volunteer Uniforming

Travel & Housing (If needed for athletes,
Officials, Committee personnel)

Merchandise Sales

Broadcasting/Webcasting (If conducting)
Staff travel and housing
Entry Process

Merchandise
National Sponsors

Note: The breakdown above may not be an exhaustive list of all anticipated revenue, expenses, and rights for both the LOC and USATF.
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Local Organizing Committee

A local Organizing Committee is needed to host a successful USATF Cross Country Championships. This is a group
dedicated and responsible for planning, executing, and managing the on-site logistics for the Championships. The USATF
National Office and Cross Country Council will assist with the execution and planning of the event.

BIDDER MUST PROVIDE THE FOLLOWING:

e List the names and professional background information of key management personnel who will be responsible
for the conduct of the Championships. Provide an organizational chart or listing of the proposed event
management team.

o Detailed information concerning the host organization’s experience in staging major athletic competitions or other
events. Please specify the event name(s), date(s), nature of event, budget, number of competitors/participants
and attendance figures.

USATF Association

Each National Championship takes place within a USATF Association. Please go to the following USATF Website,
www.usatf.org/associations, to find your local Association. You must inform the Association President, via email, that you
are submitting a bid for this RFP.

BIDDER MUST PROVIDE THE FOLLOWING:
e Briefly explain the role of the local USATF Association, its officials, and/or other services in the planning and
operations of the Championships.
e Provide the email that you sent to the Association President informing them that you are submitting a bid for this
RFP.

10
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Cross Country Council Liaison(s)

The Cross Country Council will designate up to three (3) liaison(s) for each National Championship event whose role is, in
conjunction with the USATF National Office Cross Country Liaison, among other things to:

e Serve as intermediaries between Bidder and the Cross Country Council

e Serve as referee and/or Jury of Appeals

e Provide technical assistance to Bidder

e Serves as a resource for athletes

e Oversee race preparation and race day execution of event

¢ Report back to the Cross Country Council on the success of the event.

The Cross Country Council requests that Bidders commit to providing local transportation, housing (up to 3 nights), meals
or per diem ($60 — low-cost localities / $70 — high-cost localities) and race credentials for the Cross Country Council

Liaison(s) during the Championships. Indicate whether you will be able to provide the following for Cross Country Council
Liaison(s):

Please Indicate whether you will be able to provide the following for the Cross Country Council Liaison(s):

Cross Country Council Liaison(s) Requests
Requests Yes | No
Local Transportation

Housing (Up to 3 Nights)

Per Diem ($60 / $70)

Meals

Race Credentials (All Access)

The Cross Country Council Liaison(s), along with the Referee(s), and the USATF National Office Cross Country Liaison,

shall contact the timing/scoring service provider directly, to ensure that scoring will be conducted in accordance with
USATF rules.

BIDDER MUST PROVIDE THE FOLLOWING:

e Fillin the table above regarding Cross Country Council Liaison(s) Requests or provide a list of what will be
provided to the Cross Country Council Liaison(s).

11
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Housing and Meals

USATF requires the following:

Bidder must ensure that adequate hotel rooms or other appropriate housing are available to accommodate the
expected athletes, coaches, officials, and family members who will attend the Championships.

Bidder must be able to secure a headquarters hotel(s) that will reserve an adequate room block for participants
and spectators, up to three (3) days prior to Championships.

Bidder shall provide free double occupancy housing for the Cross Country Council and a free single occupancy
room for the Cross Country Council Chair.

Bidder must ensure that adequate eating establishments or food service arrangements will be available for
participants and spectators at the Championship.

BIDDER MUST PROVIDE THE FOLLOWING:

List the names of hotels or other properties that will participate in your proposed housing program(s), the number
of rooms available for participants at the particular hotels and/or properties, proposed rates (with or without
meals) for singles, doubles, triples, all suites etc., as well as meeting room space availability. Indicate distances
from race course.

Please provide headquarters hotel floor plans and indicate meeting rooms available for USATF use.

If Bidder is proposing to use local college and university on-campus housing, please provide information about
room availability, location of each dorm and dining facility in relation to the course, costs per room (with or without
meals), type of room, number of persons per room, and whether climate control systems are available in each
room (i.e. air-conditioning, heat, etc.) If bathrooms are shared, indicate how they are shared. (Note: On-campus
housing should be a secondary housing resource. However, such housing is adequate for some athletes, officials
and others may desire these accommodations.)

Indicate if hospitality arrangements are planned (i.e. welcome function, pasta dinner, on-site at finish line, key
housing properties) for athletes, coaches, meet officials, and, or USATF VIP guests.

Travel, Transportation, and Parking

USATF requires the following:

Bidder must ensure that the host city has adequate transportation facilities and capabilities for those managing,
participating in, or spectating at the Championships.

Bidder must provide complimentary adequate parking arrangements at the competition site for the athletes, the
Cross Country Council members, Officials, USATF staff and any VIPs designated by USATF.

BIDDER MUST PROVIDE THE FOLLOWING:

Name all airlines servicing the local airport(s). List any airlines with major hubs in or near host city.

Distance from airport to hotels and competition site. Indicate which hotels provide free airport shuttles.

A description of parking arrangements at competition site, including plans for Officials, athletes, spectators,
coaches, Cross Country Council members, VIPs and USATF staff parking. Officials, athletes, Cross Country
Council, VIPs and USATF staff parking must be complimentary.

12
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Meet Management
USATF requires the following:

e  Competition Rules:
o The Competition Rules of USATF shall govern the conduct of the Championships.
e Championship Oversight:

o The Cross Country Council Chair, in consultation with the Committee’s Championships Subcommittee,
shall be the final authority on all decisions concerning the conduct of the Championships. All
Championship competition issues shall be the purview of the Cross Country Council Chair. The
Committee Chair may designate a person or persons to exercise decision-making authority on his or her
behalf.

e Championship Schedule:

o LOC shall provide a draft of the proposed Championships schedule, which shall include start times for
each division, to the Council Chair and the USATF National Office liaison for approval, at least sixty (60)
days prior to the event.

BIDDER MUST PROVIDE THE FOLLOWING:
e A draft of proposed Championships plans and schedules.
e A description of the plan for assigning competition numbers.
e A description of the medal/award ordering and presentation plans.

Officials
USATF requires the following:

e The Cross Country Council shall cooperate with the Bidder to appoint Championship Referee(s) and shall
collaborate with the Bidder on the selection of a Jury of Appeals. (See USATF Competition Rules 119 and 125.)

e Bidder must utilize USATF certified officials to officiate the Championships. The number of officials required will
be determined in coordination with the National Office and the bidder.

e Bidder must establish an officials and event staff hospitality area near the course that is available throughout the
competition.

o Bidder is encouraged to provide accommodations and transportation for officials from outside the geographic area
of the local Association.

Please Indicate whether you will be able to provide the following for the Cross Country Official(s):

Cross Country Official(s) Requests
Requests Yes No
Local Transportation
Housing
Meals

BIDDER MUST PROVIDE THE FOLLOWING:
e Fillin the table above regarding Cross Country Official(s) Requests or provide a list of what will be provided to the
Cross Country Official(s).
e How many officials will be certified Officials at the National level and Masters level?
o Wil officials from outside the Association be invited?

13


https://www.usatf.org/governance/rule-books
https://www.usatf.org/governance/rule-books

USATF CROSS COUNTRY CHAMPIONSHIPS

Volunteers

USATF requires the following:

Volunteers are an essential part of conducting a successful Championship event. Bidder must plan for the
recruitment of a sufficient number of volunteers to ensure the success of the Championships. The number of
volunteers needed will be determined in coordination with the National Office and the bidder. Certain Volunteers
are required to be USATF 3-Step Safe Sport compliant (USATF Membership/USATF Background Screened/Safe
Sport trained) according to USATF requirements. The USATF National Office will assist in determining which
volunteers need to be 3-Step Safe Sport compliant and will assist with discount codes to reduce the cost of these
requirements.

Bidder must provide volunteers with amenities such as t-shirts, toilet facilities, beverages and/or light snack, and
transportation, as appropriate. If volunteers work more than a six (6) hour shift, they shall be provided a minimum
of one (1) meal.

Bidder shall be aware of and act in accordance with USATF's Volunteer Handbook.

BIDDER MUST PROVIDE THE FOLLOWING:

Plan for recruitment of volunteers and plan for volunteers to be 3-step Safe Sport compliant.

Athletes

Please see the below information pertaining to questions regarding the athletes that will be participating in the
Championships.

Please provide a prize and other athlete funds sheet, including a breakdown of National Championship prize
funds.

Will you comply with USATF Competition Rule 6.8 and extend invitations to defending open champion(s)
(including expenses)?

Will you provide travel funds for athletes competing in the Championships? If yes, please provide amount per
athlete and number of athletes.

Will you provide room and board to the athletes competing in the Championships? If yes, please provide total
number of athletes and total number of days per athlete.

Will you provide a per diem allotment to athletes competing in the Championships? If yes, please provide amount
per athletes and number of athletes.

Will you provide a hospitality suite for athletes, staffed by LOC volunteers?

Will there be an awards banquet/ceremony or any other activities? If yes, please describe banquet/ceremony or
other activities.

Will you provide an event t-shirt or other commemorative souvenir to all participants?
How will you identify U.S. athletes competing in the Championships, as distinct from non-American participants in

the race, if any? Note: Only U.S. citizens who are members of USATF and are eligible to represent the United
States in International competition may score in a USATF Championship, per USATF Competition Rule 1.1.

BIDDER MUST PROVIDE THE FOLLOWING:

Please answer the above questions pertaining to athletes.

14
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Safety and Security

USATF requires the following:

Bidder must ensure the safety of all athletes, officials, and spectators at the Championships.

Bidder must arrange for the appropriate number of uniformed security personnel to be available along the course
and at the start and finish lines for the Championships.

Bidder shall have an emergency evacuation plan in place for the Championships, to ensure the safety of Athletes,
spectators, competition officials and all other persons, in the event of an emergency. This plan shall be
coordinated with local, state, and federal law enforcement officials, as appropriate.

BIDDER MUST PROVIDE THE FOLLOWING:

Detailed security and evacuation plans to ensure the safety of athletes, officials, and spectators during the
Championships. The plan should detail the chain-of-command in the security and evacuation protocol and include
the role of the USATF National Office representatives in the decision-making process.
Indicate whether local police or private security personnel will be present during the Championship and provide
details.
Indicate the number of uniformed and non-uniformed security personnel that will be utilized during the
Championships and provide details.
The bidder shall be aware of and act in accordance with USATF's Emergency Response Plan.
Provide a detailed security plan* which must include protocols for the following security incidents:
o Weather Emergencies / Indoor - Outdoor (Lightening Policy)
Evacuation Plans
CPR and AED Usage (Locations) << Maps
Unattended / Suspicious Packages
Active Shooter
Bomb Threat
Spectator / Fan Misconduct
Lost Child / Person Instructions
Drone Penetration

O O O 0O O O O O

Note: This is not to be considered an exhaustive list. The list could be altered based on event size, venue size, event history, distance, weather/course
conditions, current threat intelligence and analysis.

Medical

USATF requires the following:

Bidder shall ensure that adequate medical services are available for the duration of the Championships; a
minimum of two (2) physicians, Emergency Medical Technicians (EMT), equipped ambulance, personnel trained
in CPR and athletic trainers.

Certified first-aid providers must be on-site at all times to cover the entirety of the Championship course and
facilities.

Vehicles for transporting injured athletes to the medical tent must be provided. USATF's decision on the adequacy
of medical services shall be final.

The Bidder should be aware of and utilize the USATF Emergency Response Plan.

BIDDER MUST PROVIDE THE FOLLOWING:

Plans for ensuring adequate medical services for athletes and spectators. The adequacy of medical services must
be approved by USATF. Bidder must notify nearby ambulance and EMT services of competition dates and times.
Name and credentials of head physician and athletic trainers, as well as athletic competition experience.

15
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¢ Name nearest hospital(s) to the Championship course.
¢ Indicate locations where |V fluids, water, and ice will be available.

Drug Testing
If this event is selected for drug testing, Bidder shall be required to provide the following:

o Bidder acknowledges that applicable WA, USATF and USOPC rules may require drug testing at the
Championships in accordance with the procedures set forth in WA, USADA and WADA rules and protocols.

e Bidder shall provide, at Bidders expense, suitable private and legally secure areas, qualified drug-testing
chaperones, sealed beverages, and approved snacks at the Course for administration of the drug testing
procedures at the Championships.

o Bidder shall consult with USATF’s legal department and the USATF High Performance Programs department to
ensure its drug testing procedures are in compliance with applicable rules, regulations and protocols.

e Doping control shall be administered by USADA in accordance with agreements between and among USATF, the
USOPC, WADA and WA.

e Bidder will work in conjunction with USATF to determine the selection criteria of which athletes will be tested.
Unless otherwise agreed upon, all costs of testing are the responsibility of USATF.

BIDDER MUST PROVIDE THE FOLLOWING:

¢ Please provide information on available drug testing facilities and volunteers.
e Please provide contact information for primary point of contact for post race Anti-Doping Control.

16
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Promotion, Advertising and Publications

USATF requires the following:

o Bidder shall collaborate with USATF to optimize public awareness of the Championships. Bidder shall use its best
efforts to promote the Championships, including public relations, radio, television, Internet, social media and print
publications, to generate substantial spectator and community support and extensive national awareness of the
Championships. USATF and its sponsors, suppliers, and licensees shall receive free advertising in the
Championship’s program. Bidder shall consult with USATF’s Marketing Department prior to engaging in any
promotional or advertising activities.

e USATF shall have joint responsibility with respect to public relations efforts on a national basis, while Bidder shall
have primary responsibility for regional and local public relations activities. In addition, Bidder shall identify
USATF as the sanctioning body of the Championships in all materials related to the Championships, including but
not limited to, all radio, television newspaper, trade publications and all advertisements, flyers and posters. Any
willful or egregious action on the part of the Bidder which would constitute an act or moral turpitude in the
community in which USATF resides or which would otherwise constitute public humiliation to USATF shall result
in a material breach of this Agreement and USATF shall be entitled to immediately terminate the Agreement. All
media releases must be coordinated with and approved by USATF communications.

e USATF and Bidder shall cooperate and consult with each other, with respect to media relations related to the
Championships, including but not limited to, the content and distribution of all press releases and the planning and
conduct of all press conferences. After consultation with Bidder, USATF’s decision shall be final with respect to
the planning, content, and distribution of all press releases and/or press conferences, whether in Host City or
elsewhere.

e USATF and Bidder shall cooperate and consult with each other, with respect to the organization of all media
operations for the Championships. Bidder shall ensure that adequate planning, administration, and space is
allocated for services and equipment needs of all print and broadcast media (including credentialed
photographers) attending the Championships. These plans shall include, but not be limited to, arrangements for
the press box, interview area, photographer zones, and a mixed zone for the marshalling of Athletes for broadcast
and print media interviews. Bidder shall ensure that adequate communications systems, such as phone lines,
high speed internet access, and functioning power outlets, are in place as necessary and appropriate for staging
a first-class sporting event.

e USATF and Bidder shall cooperate and consult with each other with respect to needs for live television broadcast
or webcast. This includes but is not limited to infrastructure, power, internet, workspaces, parking, and setup
schedule.

¢ Bidder should ensure that no broadcast or video gathering media shall be permitted to record or provide live
footage without the written permission of USATF. Bidder will coordinate with USATF regarding measures to
ensure all credentialed media abide by USATF’s broadcast rules.

e USATF and Bidder shall cooperate and consult with each other with respect to press accreditation, the systems,
procedures and guidelines for press accreditation and the parties to whom credentials are issued.

BIDDER MUST PROVIDE THE FOLLOWING:
e Descriptive plan for creating awareness and promotion of the Championships via:
o Print advertising
o Social media
o Electronic or digital media (radio, television, etc.)

USA Track & Field Official Sponsors, Partners, and Suppliers

For a current list of USATF Sponsors, Partners and Suppliers please review the following document found here: USATF
Sponsors, Partners, and Suppliers.

For questions, contact Sarah Hollis, Chief Marketing and Revenue Officer at Sarah.Hollis@usatf.org or 917.903.8583.
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Business Topics

The below are business topics that USATF requires to host a successful USATF Championship:

Formal Agreement:

o

The successful Bidder will be required to execute a formal Championships agreement.

Rights Fee (non-refundable):

o

The successful Bidder will be required to pay a non-refundable rights fee in the amount of one thousand
dollars ($1,000) for the USATF National Club & Cross Country Championships and the amount of five
hundred dollars ($500) for the USATF Masters 5 km Cross Country Championships.

Financial Responsibility:

o

The successful Bidder must demonstrate its financial responsibility to pay all of the expenses and show
evidence of financial fitness to conduct the Championships. The Bidder guarantees that the Host City and
the applicable county are aware of the Championships, and that they have agreed to cooperate with
Bidder and USATF regarding the conduct of the Championships. An initial Championships budget must be
submitted with the bid application submission.

Financial Report:

o Within ninety (90) days of the conclusion of the Championships, the successful Bidder will be required to
prepare a complete financial accounting of the Championships and submit it to the USATF National Office
liaison. Failure to submit the final financial report may result in five thousand dollars ($5,000) being
retained from money owed by USATF.

Final Report:
o The successful Bidder shall provide to USATF a final financial accounting and post event report for future

planning and educational purposes, on or before ninety (90) days following the closing of the
Championships. Said report shall include an economic impact study for the duration of the
Championships as well as a demographic study of the attendees of the Championships, along with
budget to actual expenditures data, as well as data relating to advertising activities and sponsorship sales
for the Championships. The successful Bidder shall also provide attendee data (email addresses) to
USATF for USATF’s use in future marketing efforts, if collected. USATF shall have the right for a period of
one hundred eighty (180) days after receipt of the final Bidder accounting to inspect, audit or otherwise
examine the Bidder’s books and records, financial statements, reports, and other relevant data. Such
examination shall be conducted at any time during normal business hours, subject to forty-eight (48)
hours prior written notice. Within one hundred eighty (180) days after receipt of the final Bidder
accounting, USATF shall provide Bidder either with final written approval of such accounting or with a
written determination that such accounting does not conform to the terms of this Agreement or is
otherwise inadequate. In the event that USATF determines the Bidder’s final accounting is deficient, the
Bidder shall have the right to respond in writing to USATF’s findings. Such a written response shall be
submitted within thirty (30) days of receipt by Bidder of USATF’s written determination. USATF and Bidder
shall, within thirty (30) days of receipt by USATF of Bidder’s written response, meet and confer in a good
faith, diligent effort to resolve their disagreement. In the event the Parties are not able to resolve their
disagreement through such a meet-and-confer process, either Party shall have the right to elect to submit
the disagreement to final and binding arbitration pursuant to this Agreement. In the event of an agreed
upon accounting deficiency, Bidder shall reimburse USATF for its costs associated with said examination.
USATF and Bidder shall have no liability whatsoever as to any deficit incurred by the other. Along with the
final Bidder accounting, the Bidder shall furnish USATF with the final version of the Championships
operational plan with final conclusory explanations of successes, failures and opportunities and
suggestions for future improvements, based upon its experience of hosting the Championships.

Prize Money Commitment.

o

The successful Bidder will be required to provide a financial commitment for athlete/club prize money. The
minimum annual commitments are: USATF Cross Country Championships (Open: $30,000; Masters:
$5,000), USATF National Club Cross Country Championships (Open: $20,000; Masters: $5,000), and
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USATF Masters Cross Country Championships ($5,000). USATF will determine the prize purse
breakdown for each Championship.
e Medals & Awards:

o Formal medal presentation with award stands and public address system must be provided by successful
Bidder. Bidder is responsible for team and individual medals for all Masters Championship races,
including the USATF Cross Country Championships and USATF National Club Cross Country
Championships; USATF shall provide the team and individual medals for the Open Championships.
Awards shall be ordered through the USATF National Office.

e  Competition Bib Numbers:

o Bidder shall provide a draft of the proposed design for the competition bib numbers to the USATF Events
Department, or designee, for approval, at least sixty (60) days prior to the event. USATF reserves the right
to include sponsor elements on the Championship bib at their sole discretion.

e Championships Program:

o Must be approved in writing by the USATF Marketing Department & USATF Communications Department
before any usage or distribution is made.

e Championships Logo, Promotions, and Advertising:

o USATF will provide the pre-approved National Championship Logo to the successful Bidder once the
official bid document is signed and approved by USATF. The Logo will include the full Championship
name, USATF Logo, host city, and year. The Logo may not be altered. Bidder must secure USATF
approval on all logo placements. Bidder shall consult with USATF to optimize public awareness and must
submit any promotional materials to USATF for approval. Logo must be included as the primary mark in all
promotional materials.

e Sponsorships:

o Successful Bidder may only contract with sponsors, suppliers, or vendors approved by USATF. This
approval must be obtained in writing. No sponsor, supplier, or vendor may associate itself with the
Championships, the Championships name, or the Championships Logo, if any, without the express written
approval of USATF. See “USA Track & Field Official Sponsors and Suppliers” for reference.

e Drug Testing/Prize Money:

o For events awarding championships prize money, and at which drug testing will be conducted, the Event
Director shall forward prize money designated for all drug tested athletes to USATF. USATF shall hold said
prize money in an escrow account for pending the release of drug testing results, or the conclusion of
adjudicatory processes related thereto. USATF shall distribute prize money held in escrow to the
appropriate athlete, in accordance with any place finish adjustments necessitated by final decisions
issued by arbitrators or courts in drug case adjudications.

e Internet/Web Rights:

o USATF owns all Internet/web rights to the Championship(s) and will work with the LOC in order to develop
and/or maximize internet/web coverage of the Championship(s). USATF’s website shall serve as the
official source of/portal for all Championship(s) information (entry information and forms, eligibility,
schedule of events, athlete information, travel, results, etc.). The USATF web site shall be the “sole”
source of results information relating to the championship(s). LOC may provide a link from its website to
Championship’s official information on the USATF website. USATF will provide a link back to LOC website
with respect to certain relevant other information and event-related communication.

e Broadcast Rights:

o USATF owns all broadcast rights (television, radio, internet, etc.) to the Championships. USATF may, in its
sole discretion, enter into a limited licensing agreement with the successful Bidder with respect to certain
broadcast rights. Successful Bidder shall make best efforts to prevent any webcast or other such video
distribution conducted by spectators, participants, working media, or any other third party unless such
activity is approved by USATF.

e Timing

o Successful Bidder is financially responsible for Championship timing costs. Bidder shall work with USATF

and the Cross Country Council Chair to select a mutually agreed upon vendor.
e Entries:
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o All entries into the Championships, whether submitted electronically or on paper entry forms, shall be
processed via the USATF web-based Event Entry System unless otherwise approved by USATF in writing.
A transaction fee of 6% of the total entry fee shall be retained by USATF for each online entry to cover
credit card processing costs, security service charges, and other administrative expenses. USATF shall
forward all entry fees net revenue to the LOC.

Merchandise Sales:

o USATF owns and controls all merchandising and licensing rights related to any USATF Trademarks,
including in connection with any logo used for the promotion and marketing of the Championships.
Successful Bidder must have written approval of a duly authorized representative of USATF to sell apparel
and other merchandise which contains the Championship Logo at the Championship event. Bidder
acknowledges that all merchandise sales containing USATF Trademarks, to include the Championship
Logo, shall be subject to royalties of twelve percent (12%) of retail price. Bidder is to provide proper
documentation of all sales using USATF Trademarks. Notwithstanding the foregoing, USATF shall have
the right to conduct its own merchandising activities at the Championships or engage a vendor to sell
USATF merchandise on its behalf. LOC shall provide USATF, free-of-charge, at least one (1) point-of-sale
location (40’ x 20’ or as mutually agreed upon between USATF and the LOC) for the exclusive sale of
USATF merchandise, which locations shall be proximate to entrances to the Facility, the exposition area,
and competition areas or in other prime locations, as determined by USATF in consultation with LOC. LOC
will cover the cost of the merchandise tent which includes: 40’ x 20’ tent with walls (1 frame), tent lighting,
electrical drop with a minimum of 3 outlets, Heater/AC, bicycle racks surrounding the tent and a generator.

Exposition Area:
o Bidder may create an exposition area provided that USATF and USATF sponsors and suppliers are given
free space in prime locations. Successful Bidder will retain revenue from exposition booth rental.
Concession Sales:
o Revenue from non-merchandise concession sales will be retained by the successful Bidder.
Shelter:

o Bidder shall provide a shelter (e.g. building or tent) near the start/finish areas at the competition site for
the exclusive use of Championship athletes and athlete support personnel, one (1) hour prior to, during,
and one (1) hour after Championships competition on all Event Dates. The athlete shelter shall be
sufficiently sized to accommodate athletes participating that day.

Progress Reports:

o Quarterly progress reports, following date of award of the Championships, shall be submitted in writing to
the USATF national office liaison, detailing the steps that have been taken or tasks completed towards
compliance with the requirements of this bid application. The winning Bidder’s quarterly progress reports
shall also be forwarded to the designated USATF Cross Country Council liaison.

Insurance:

o Bidder shall obtain General Commercial Liability insurance with an insurance company or companies
acceptable to USATF, which shall provide liability coverage with a limit of not less than one million dollars
($1,000,000) per occurrence and ten million dollars ($10,000,000) excess coverage. Bidder shall secure
adequate additional insurance coverage extending to automotive, worker's compensation and Directors
and Officers Liability. Bidder shall indemnify USATF against liability for claims or losses resulting from
Bidder’s uninsured acts or omissions.

Event Sanction:

o Successful Bidder agrees to obtain a USATF sanction for the Championships, regardless of whether it

secures event insurance coverage through USATF.

BIDDER MUST PROVIDE THE FOLLOWING:

A proposed Championships budget including any revenue outlets that you are interested in pursuing.

A proposed insurance and risk management plan for the Championships. General Liability insurance is provided
to the LOC when a USATF sanction is applied for and approved. Directors’ and Officers’, Automotive Liability, and
Workers’ Compensation are additional insurance coverage the LOC should consider when developing its
insurance and risk management plans.
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Legal*

USATF

requires the following:

After the Bid is awarded, it remains subject to site and compliance review to monitor the progress towards fulfilling
the obligations and requirements contained herein and of any subsequent site-evaluation visits. Failure of Bidder
to successfully complete the site and compliance reviews may result removal of Championships from Bidder.
Upon award of the Championships, the Bidder shall execute a Bid Award Letter, which shall set forth any pre-
conditions that must be satisfied in order to conduct a successful Championship. If Bidder is unable to satisfy the
pre-conditions stated in the Bid Award Letter, fails to pay the contract deposit in a timely manner, or fails to
execute a formal written agreement related to the conduct of the Championships within one hundred twenty (120)
days of the execution of the Bid Award Letter, then USATF reserves the right to withdraw the award of the
Championships and re-award them to another Bidder, pursuant to the procedures outlined in USATF Regulation
18-F-10.

In addition to this Bid Application, the Letter of Agreement, and any and all Addendums incorporated therein, and
only if requested by USATF, the Bidder may execute an additional contract, which shall clarify the terms of the
Letter of Agreement with respect to the Championships (“Bid Championships Contract”).

When awarded the opportunity to host the Championships, the Bidder will have sixty (60) days following the date
the Championships are awarded (as noted in the Letter of Agreement herein) to negotiate in good faith any
modifications it may request. Following said sixty (60) day period, the parties acknowledge that the Letter of
Agreement, including the Bid Application and any and all attached Addendums, shall constitute the full and final
contract between the parties. In the event an agreement cannot be reached within said sixty (60) day period, the
Bidder shall either withdraw, in writing, its Bid Application for the Championships or it will be deemed to have
agreed to all of the terms and conditions of the attached Letter of Agreement, including but not limited to the Bid
Application and Addendums incorporated therein.

BIDDER MUST PROVIDE THE FOLLOWING:

Confirm that you have reviewed the Legal Language which can be found here: Legal Language®.

*Legal Language Subject to Change
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Bidder Letter of Agreement
BIDDER LETTER OF AGREEMENT

This bidder letter of agreement (“Letter of Agreement”) is entered into as of the day of ,
20 , by , on behalf of (“Bidder”), the
entity seeking an award from USA Track & Field, Inc. to host the

USATF Championships (the “Championships”).

Bidder hereby represents and warrants that it has thoroughly read and reviewed the foregoing Bid Application Form and
the “National Championships Bidding” information on the USATF website and all applicable USATF policies and
procedures. Bidder understands the requirements for hosting the Championships and has the express authority to submit
this Bid Application. In particular, Bidder understands that it does not have the right to contract with any sponsor, supplier,
or vendor without the express written consent of USATF. If awarded the right to host the Championships, Bidder
understands and agrees that it must comply with each and every requirement stated in this Bid Application (including any
and all Addendums attached hereto, and as modified only by mutual agreement), and the Bid Championships Contract, if
applicable, as well as all applicable USATF and IAAF Competition Rules and Regulations.

Each and every statement, promise, chart, photograph, or submission made in conjunction with the submission of this Bid
Application is true and accurate, as of the date of this submission, and do not omit or misrepresent a material fact or seek
to promise to deliver on a promise that is incapable of being fulfilled. If, due to subsequent events or inaction, any
statement, promise, chart, photograph, or submission made herein is no longer true or capable of being fulfilled, then
Bidder shall immediately notify USATF, in writing, of this fact. For purposes of the preceding sentence, Bidder
understands that it is obligated to notify USATF, in writing, within forty-eight (48) hours, of the discovery that any aspect of
the attached Bid Application has become untrue or is incapable of performance. Bidder further understands and agrees
that USATF reserves the right to withdraw its award of the Championships at any time due to Bidder’s inability to fulfill the
conditions and promises stated in its original Bid Application, or as modified by mutual agreements.

When awarded the opportunity to host the Championships, the successful Bidder will have sixty (60) days following the
date the Championships are awarded (as noted below once this Letter of Agreement is executed by USATF) to negotiate
in good faith any modifications it may request. Following said sixty (60) day period, the parties acknowledge that the Letter
of Agreement, including the Bid Application and any and all attached Addendums, shall constitute the full and final
contract between the parties. In the event an agreement cannot be reached within said sixty (60) day period, the
successful Bidder shall either withdraw, in writing, its Bid Application for the Championships or it will be deemed to have
agreed to all of the terms and conditions of this Letter of Agreement, including but not limited to the Bid Application and
Addendums incorporated therein.

The Bid Application and Addendums attached to this Letter of Agreement are hereby incorporated by reference and made
part hereof as if fully set forth herein.

In WITNESS WHEREOF, the Bidder herein executes this Letter of Agreement as of the date and year first written above.

EVENT ORGANIZER/BIDDER USA TRACK & FIELD, INC.
X X

Print Name: Max Siegel

Title: Chief Executive Officer

Entity Represented: USA TRACK & FIELD, INC.
Date: Date:
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RFP Checklist Verification

Prior to electronically returning your Bid Submission to USATF, please ensure the statements below are true & accurate.
Affirm the accuracy by initialing next to each statement. Failure to affirm all the requested information could impact your
eligibility to be awarded this event.

I/We reviewed the entire RFP.

I/We informed the Association President, via emalil, that we are submitting a bid for this RFP.

I/'We answered all the questions and provided all documentation requested by USATF.

I/We reviewed the legal language of this RFP.

I/'We will abide by applicable USATF policies and procedures.

I/We believe that we can successfully execute this event.

Your Final Bid Submission must be submitted electronically to bids@usaif.org no later than July 1, 2026.

By your electronic submission of the bid application and signing below, I/We hereby agree that the information contained
in this bid submission is true and accurate. If, for any reason, the submitted information is incorrect or insufficient

documentation is provided it could impact your eligibility to be awarded this event.

Signature: Date:

Full Name:

Title:

Entity Represented:

E-mail:

Phone Number:
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