USATF Board of Directors Meeting
Conference Call
Tuesday, May 29, 2012 / 4:00 p.m. – 6:00 p.m. ET

ATTENDANCE: Stephanie Hightower, Kim Haines, Eve Wright, Larry James, Ken Taylor, Evie
Dennis, Darlene Hickman, Mickey Carter, Deena Kastor, Willie Banks, Jeff Darman, Philip Dunn,
Bob Hersh, Aretha Thurmond, Steve Miller, Elizabeth Phillips, Jackie Joyner Kersee
USATF Staff: Max Siegel, , Jill Geer, Norman Wain, Gina Miller, Lynn Taeger, Benita Fitzgerald
Mosley
Guests:
Christina Corl; Renee Washington
Meeting was called to order at 4:05 p.m. ET
A. President’s Report
Stephanie Hightower
The executive team has been looking at their operational efficiencies and business
analysis and using the Strategic Plan as the baseline for the decision making. Stephanie
and Steve will meet with Max in the near future to set a completion timeline. A board
retreat will be planned to review and align the future model of the national office and
the governance structure.
B. Approval of the March 21, 2012 Meeting Minutes
MOTION (Hickman): Approve the March 21 meeting minutes as submitted. APPROVED
C. CEO Report

Max Siegel

1. CEO On Boarding Session:
Had a series of meetings with committee chairs, discussed the general state of where
the committees are and discussed general issues; received suggestions and
recommendations. Meetings were very productive; the national office is evaluating
each one of those constituent areas, putting together a summary of all the meetings
and recommendations which will be distributed to the board for feedback and
comments.
2. USOC On-Site Visit:
Colorado Springs trip was incredibly productive. Summary:
 Max met with the Chief Administrative Officer at the training center who
discussed streamlining their communications and operational efficiencies.


Alan Ashley gave a presentation on the High Performance staff, their philosophy
on the support they are giving USATF and the areas of sport science.

USA Track & Field BOD Minutes (5/2012)

Page 1



Scott Blackmun talked about everything from the USOC’s position with respect
to the Olympic Trials enforcement of the uniform and the logo issues; Max and
Scott also discussed positions at the Olympic Games as it relates to sponsors.



Max and Larry James had a meeting with Rick Adams, with regard to governance,
discussed what transpired at the Board Retreat with respect to best practices
and also discussed the relationships between USATF and the USATF foundation.



Reviewed the last audit for USA Track & Field and the USOC gave our finance
department great marks. USATF is back in the cue for an audit in 2013.



The meeting with the USOC Marketing Department was productive. Discussed
contractual obligations with our sponsors and the approval process we must
both go through; Larry James and Max were able to address both legal and
business issues during this meeting.



Max dined with Matt Farrel and Chuck Wielgus of USA Swimming: left with an
agreement that there would be open communication going forward.

3. National Office Business:
Max and Jill have talked with Visa extensively; met with their head of Global Sports
Marketing, they are committed to having a meeting before London. Executive staff
has been meeting on a regular basis, we have been looking at operational
efficiencies and Renee Washington joins us on June 1 as the new COO.
We are looking at USATF’s core event schedule and how we invest in events. Need
to decide what events make sense going forward to diversify USATF’s revenue
stream.

D. Financial Report

Gina Miller

The audit was completed in mid-April, final audited financial statements are in final
review with the auditors and the Audit Committee is meeting in Indianapolis on June 15,
2012. Financial documents were distributed. We are working on finalizing year to date
numbers for a more comprehensive review in Eugene.
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E. Board Committee Updates
Management Committee

Steve Miller

Members of the committee have been involved in the on-boarding; we have had
discussions on our objectives and goals as it relates to events, we will reconvene. The
Management Committee meetings are on a monthly basis going forward.
Operations Committee

Willie Banks

The Operations Committee plans to meet during the Olympic Trials. The committee is
looking forward to future conversations and planning the future direction of the
Operations Committee per Max’s guidance.
Strategic Positioning Committee

Deena Kastor

The Committee is poised and ready to work closely with Max and support his efforts and
support a common mission.

F. Legal Report

Norman Wain

Two open issues from the Ethics Committee: need to add an alternate athlete member
for the Ethics committee and need to resolve the Board jurisdiction issue.


MOTION (Hightower): Per the recommendation of the Ethics Committee, add
Terrance Trammel as an alternate athlete member of the Ethics Committee. The
motion was seconded. Discussion ensued. President Hightower called for the vote.
Motion Passed.

Board Jurisdiction

Larry James

Current Board policy states: Any ethics complaints or allegations against USA Track &
Field employees go directly to the CEO or the direct supervisor. Any ethics complaints
against a volunteer member will go to the Ethics Committee. If the CEO is accused of a
violation it goes to the Board. If there is an allegation against the Board it goes to Board
Counsel.
Issue on the floor: whether complaints against the Board go to the Ethics Committee,
outside counsel or whether they stay with Board Counsel.


MOTION (Dennis): Any and all ethics complaints against a Board Member will be
handled by Board Counsel. The motion was seconded. Discussion ensued.
President Hightower called for the vote. Motion Passed.
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G. Active Topics:

Max Siegel

Olympic Trials Update:
Jill will be circulating a memo to the Board regarding the tone of our negotiations of our
multi-year deal with Lynx. They will be the official timing and results provider of USA
Track & Field.
Working with the LOC, Nike and Visa on an entertaining celebrity relay as well as a music
event at the Olympic Trials, Nike and Visa are engaged, the race is set, working on
finalizing the music act.
The Alumni/VIP’s – Susan Hazzard is working closely with the alumni on the Legends
basketball game at Eugene South High School. Jill is working closely with Sharrieffa
Barksdale on other alumni elements ranging from the ticket plans to the celebrity relay.
On Friday, June 29, 2012 there is going to be a celebrity relay consisting of three teams
composed of three legends and a celebrity team captain. Reached out to every Olympic
medalist since 1984, and sent specific invitations to our top 25 to 30 alumni. Reaction
has been amazingly positive. Want to make sure alumni are also actively present and
engaging in the hospitality suite. Both current sponsors and prospective sponsors will
be circulating through the suite.
High Performance Plan for 2013 – 2016: High Performance is hosting a press event at
trials along with our partner, St. Vincent Sports Performance to highlight our high
performance programs. There will be daily program which will highlight what USATF is
doing to help our athletes train and prepare.
Benita and Max had conversations with the leadership of the AAC, moving forward to
organize a speaker or personal appearance resource for the athletes to build their
brands and generate revenue for both alumni and current elite athletes.
Items for the June Agenda:
Update on the Annual Meeting in Daytona Beach, Florida
Election Year – Who is taking the point internally / need a timeline and a plan.
Meeting was adjourned at 5:40 p.m. ET.
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