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Meet Management Chc

FACILITIES & EQUIPMENT REGISTRATION PROMOTIONS OFFICIALS HOSPITALITY
Stadium Forms & Process Advertising Recruiting & Training Participant Rewards
Rentals Computer Distribution Volunteers Awards & Ceremonies
Security Invitations Sponsors Communications Hospitality Functions

PE 343 - Track & Field Officiating
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Keeping the Meet ¢

Announcer - Clerk - Starter - Fin
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PE 343 - Track & Field Officiating

Key Elements of Plan

* A Games Committee
- Planning Principles
- Composition
- Working Subcommittees
* Coordination & Communicatio
— Coordinator of Officials
- Entries & Registration
—- Involvement of Clerk, Meet Direc
* Equipment
- Making a Comprehensive List
- Procurement




PE 343 - Track & Field Officiating

Division of Labor

* Facilities and Equipm

* Entry Forms, Registrat
* Promotion

* Officials and Voluntee

* Hospitality




PE 343 - Track & Field Officiating

Facilities and Equip

Rental of stadium or site

Equipment for stadium or cou

— Purchase
- Rent

Security, police, and other faci
Sanctions and insurance

Materials for medical stations
Facility or course certification




PE 343 - Track & Field Officiating

Entry / Registration / Results

* Preparation of entry form and information
* Distribution of entry information

* Collection of entries

* Computer entry

* Input of results

* Printing and distribution of results

* Invited athletes or teams
- Housing
— Transportation
— Functions

— Promotional uses



PE 343 - Track & Field Officiating

Promotion

* Preparation of advertising ap
— Posters
- Commercial advertising
- Non-profit advertising
- Handbills and other flyers

* Preparation of event identity

* Event official program

- Advertising
- Editorial

* Post-event promotion
* Photographer




PE 343 - Track & Field Officiating

Officials and Volunteers

* Recruitment

* Training

¢ Communication

* Use of groups

* Payments to selected officials

* Hospitality, including pre-event functions and/or
post-event thank yous

e (ifts

* The difference between “competition officials” and
“volunteers”
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