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After nine months as your President and six months as Chair of the Board of Directors | offer
the following review of the work and activities | have been engaged in, together with a
preview of the topics of focus at our upcoming Annual Meeting.

WOW! This year has been an exciting and invigorating listening and learning experience. |
started the year by attending the Youth Workshop which provided insight into the complex
workings of that committee structure. Then at the Indoor Championships in February, Doug
Logan and | hosted the VVolunteer Council, which graciously imparted their wisdom and
facilitated the handoff to the new leadership. The new Board of Directors met for the first
time in March to set the stage for our work and to elect its Chair and officers. In June,
Eugene hosted another stellar Outdoor Sr. National Championships to select our World
Championships Team. Then in July, the Board held a planning retreat with Consultant Erica
Andersen of Proteus International to develop our Federation’s strategic vision for our future
(' will talk more about this). We are excited about presenting it to you at the Annual Meeting
and hearing your feedback. The Association Workshop in lowa provided insightful feedback
to the Board regarding revisions and changes that should be addressed in the draft Strategic
Plan prior to it being unveiled to the full body. And in September, the USOC Olympic
Congress in Chicago revealed the unfortunate discourse within the USOC family and the
difficult work they have ahead.

So what is next for USATF? Armed with only 75% of the information | need to effectively
guide our organization, | am preparing for the Annual Meeting where | can join you to
continue my listening tour — | will be hosting a couple of “Coffee/Tea with the President and
CEOQ” sessions during the Annual Meeting to hear and learn from you as we roll out the
proposed Strategic Plan for the future.

It is the Board’s intent to introduce to the membership the new Strategic Plan during the
opening session on Dec.3, and hope that all of our constituencies — Athletes, Coaches, Youth,
Masters, Officials, LDR, Race walkers, and Associations — will join us in entering into the
next quadrennium with a roadmap that will lead our organization to new heights, that is
inclusive of all its members and is governed by a set of transparent best practices that we all
can be proud of. So register for the December 3-6 Annual Meeting at www.USATF.org and
make your reservations. We have lots of work ahead and we need your expertise. | look
forward to seeing you in Indy.

Yours in Sport, _
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