BYLAWS OF THE BORDER ASSOCIATION

USA TRACK  & FIELD
September 09, 2007
ARTICLE I
NAME
The name of this organization shall be Border Association of the USA Track & Field, Inc.  The acronym “USATF/Border” shall be used for the purpose of brevity or in a logotype.

ARTICLE II
DEFINITIONS
The word “athletics” herein shall include cross country running, long distance running, race walking, track and field and any other jurisdiction granted by USA Track & Field, Inc.  Other terms herein shall be defined as in the by-laws of USA Track & Field, Inc., henceforth to be referred to as USATF.

ARTICLE III
PURPOSES AND DUTIES
USATF/Border shall act as the governing body for Athletics in this geographic area.

A. Purposes:
1. Development:  Developing interest and participation in Athletics in this geographic area at all levels;

2. Management:  Promoting Athletics and athletes by conducting competitions and other events, and by cooperating with and encouraging other organizations which may do so; and

3. Marketing:  Generating public awareness, appreciation, and support for Athletics, USATF and this Association, creating opportunities for athletes and Athletics events, and generating sponsorships to aid this corporation in fulfilling its purposes and duties.

B. Duties:
1. Responsibility to constituency:  Being responsible to the persons and sports organizations active in Athletics;

2. Coordination of scheduling:  Minimizing, through coordination with other sports organizations, conflicts in the scheduling of all practices and competitions in Athletics;

3. Communication with athletes: keeping eligible athletes active in Athletics informed of policy matters and reasonably reflecting the views of such athletes in the policy decisions of USATF and this Association;

4. Sanctioning of events: Sanctioning competition in Athletics in accordance with the provisions of these Bylaws and Regulations, USATF Bylaws, and USATF Operating Regulations:

5. Participation in competition: Providing for the participation by eligible athletes in competition in Athletics, in accordance with the provisions of these Bylaws and Regulations, USATF Bylaws, and USATF Operating Regulations;

6. Support of diversity in Athletics: Providing equitable support and encouragement for participation by all persons in Athletics, regardless of gender, age, race or ethnicity, or disabilities;

7. Coordination of certification and education: Providing the means for certification of coaches and officials throughout this geographic area in all disciplines and at all levels of Athletics;
8. Registration and certification of athletes: Registering eligible athletes as members and certifying such athletes as eligible for competition; and
9. Administration of athletics: Performing all other duties necessary for the administration of Athletics in this geographic area and to achieve this corporation’s purposes.

10.  Championships:  To institute, regulate and award the amateur athletic championships of the Border Association.

ARTICLE IV
TERRITORY
The territory of USATF/Border includes the counties of El Paso, Hudspeth, Culberson, Jeff Davis, Presidio, Brewster, Terrell, Pecos, and Reeves in the State of Texas.

ARTICLE V
AUTHORITY

This Association shall possess, through USATF, all authority of that body in the sports of athletics.  The Association shall be autonomous in the administration of Athletics, and to that end shall exercise independent jurisdiction, supervision and control over the administration, eligibility, sanctioning authority, representation and rules of competition for the sports of Athletics in the Border Association territory as defined by USATF.

ARTICLE VI
CONSTITUENCY

A. Individuals:  Any person who meets the criteria for individual membership as determined by USATF shall be eligible for membership. This includes athletes, officials, coaches, administrators, and any other sets of individuals named by USATF.  Individual members who indicate a club affiliation on their USATF/Border application will be considered attached to that club; individual members who do not indicate club affiliation will be considered unattached.  On joining USATF or on registering as an athlete in the sport of Athletics, these individuals will receive a membership card, from USATF, certifying their membership and may attend all meetings of the Association with voice and a vote on their respective committees.

B. Clubs: Any organization that meets the criteria for club membership as determined by USATF shall be eligible for membership.  This includes clubs, organizations administering competitions, and any other groups designated by USATF.

C. Applications: Application for membership shall be in accordance with the USATF Bylaws and Operating Regulations.

D. Suspension and Expulsion: (Article 18 of the Bylaws of USATF) Any individual or group recognized by this Association which violates any of the provisions of these Bylaws or Regulations, USATF Bylaws or Operating Regulations, any operating policy approved by the USATF Board of Directors, or any operating policy approved by this association may be suspended, after due notice and an opportunity to be heard by the body designated to conduct such hearings, until the next meeting of this Association, to which meeting action of suspension shall be reported by the Secretary. At such meeting the suspension may be rescinded by a majority vote of the members, or such individual or group may be expelled by a two-thirds vote.  In dealing with matters concerning the removal, suspension, expulsion and reinstatement of members and/or registered athletes, USATF/Border shall proceed according to the provisions of Article 19 of the Bylaws of USATF.
E. Income:  Any income derived from the promotion of any sport by members of USATF must be used for the further promotion of amateur sport, for an approved charity or for the general welfare of the promoting organization as a whole.

ARTICLE  VII
OFFICERS
A. TITLES AND DUTIES:  The officers shall perform the following duties and any other duties prescribed by these by-laws, this Association or its Executive Board.

1. The President: shall preside at all meetings of this Association and shall also serve as Chair of the Executive Board.  Subject to the direction of the Executive Board of this Association, the President shall manage and supervise the affairs of the Association.

2. The Vice-President: shall perform such duties as shall be assigned to include acting for the President in his/her absence.

3. The Secretary/Membership Chair: shall keep or cause to be kept all records of the Association, and all minutes of meetings of the Association and the Board, and in general shall perform all duties pertaining to the Office of Secretary,  and shall collect or cause to be collected all memberships for individuals and groups within the Association, and provide liaison to the USATF National Office in all matters of membership, including reporting and disbursement of benefits.

4. The Treasurer: shall (1) keep or cause to be kept a correct and complete record of account, showing accurately at all times the financial condition of this Association; (2)  have charge and custody of and be responsible for all funds, notes, securities and other valuables which may come into possession of this Association; (3)  deposit, or cause to be deposited, all funds of this Association with such depositories as the Board shall designate; (4)  furnish at meetings of the Board, or whenever requested, a statement of the financial condition of this Association; and (5) in general perform all duties pertaining to the office of Treasurer.

B. ELIGIBILITY: Only members of the Executive Board are eligible to hold office.

C. ELECTIONS AND TERM OF OFFICE:  Elections for all officers of the Border Association shall be conducted by secret ballot at the Annual Meeting of the Association held in even-numbered years, such terms to commence immediately after the election.

ARTICLE VIII
EXECUTIVE BOARD
A. COMPOSITION:  The management of the affairs of the Border Association shall be delegated to an Executive Board composed of the following:

1 the officers of USATF/Border; the Association secretary shall also serve as Executive Secretary for the Board the chairperson of each standing Sports Committee engaged in a duly active program

2 the chairpersons of any Standing Administrative and Standing Operations Committee of the USATF/Border

3 one at-large member to be elected from and by each member organizations; such at-large members must be certified as such in writing by the contract officer of the member club.

4 three active athlete members to be elected from and by individual members.  One of these athletes shall be an elite athlete if available.

B. POWERS AND DUTIES:
1. To admit eligible members who have properly applied and whom it deems proper.

2. To impose and enforce penalties for the violation of these by-laws and the by-laws of the Association.

3. To reject entries to Association championships and to delegate this power to its committees.

4. To remove from office, by a two-thirds vote, any member of the Association, who by neglect of duty, or by conduct tending to impair his/her usefulness as a member, shall be deemed to have forfeited his/her position.

5. To collect dues and funds and expend the same.

6. To call regular and special meetings of the Association and to fix the time and place for meetings not fixed by these by-laws.

7. To institute, locate, conduct and manage all Association championship events.

8. To explain, define and interpret any provision of these by-laws upon the request of the member.

C. BOARD MEETINGS:

1. The Executive Board shall hold its annual meeting immediately following the close of the annual meeting of the USATF/Border, and shall hold at least one special meeting during each year on call by the president.  Additional special meetings may be called by the President or upon the written request of any five members of the USATF/Border executive board.

2. Written notice of any meeting of the Board shall be given by the Executive Secretary at least 15 days in advance, and shall specify the date, time and place of the meeting, mailed to the last known address of any Board Member.

3. A quorum for a meeting of the Board shall consist of 40% of the members of the Board.  Except as provided for otherwise in the by-laws, all matters shall be decided by majority vote of those present and voting.  Upon majority vote at a duly convened meeting, the Board may authorize the conduct of a vote of the membership through the distribution and/or collection of ballots using the mail facilities of the U.S. Postal Service or any other service that may be authorized; the full procedure and subject matter for the vote to be set forth in the authorizing resolution.

ARTICLE lX

MEETINGS
The Annual Meeting of USATF/Border is to be held in the month of September.  Special meetings shall be called by the President, by a majority vote from the Executive Board,  or upon written request of one third of all voting delegates or one third of all members of Border Association.  

A. ORDER OF BUSINESS:
The order of business at all general meetings of USATF/Border Association shall be as follows:

1 Roll call of delegates.

2 Reading of the minutes of the preceding general meeting.

3 Treasurer’s report

4 Report of Officers and Committees

5 Unfinished business

6 New Business

7 Adjournment

B. RULES OF ORDER:
1 Questions of order shall be decided by the chair in accordance with Roberts Rules of Order  unless otherwise provided in these by-laws.

2 All decisions shall be decided by a simple majority unless otherwise specified in these by-laws.

ARTICLE X
ASSOCIATION ELECTIONS

(USATF  Regulation 15)
The following guidelines shall apply to all elections for officers, sport committee chairs, and other chairs in this Association: 

A. Election notice:

1. Notice must be distributed to all members of the Association, by mail, newsletter, Association web site, and/or the National Office’s web site;

2. The initial meeting notice must be sent at least thirty (30) days prior to the beginning of the nomination and elections process; and

3. Any notice of a meeting change or a change in the election process must be at least fourteen (14) days prior to the meeting. 

B. Nominating process:

1. Nominations may be made and must be allowed from the floor at the Annual Meeting. 

2. Membership & age criteria: A candidate must be a member of the Association who will be at least 18 years of age (at the start of the term of office); and 

3. Nominations and seconds: A candidate needs one (1) nominator and one (1) seconder who are both Members of the Association. 

C. Voter criteria:

1. One person-one ballot: One (1) person shall cast only one (1) ballot as an individual, regardless of how many positions within the Association the person occupies;

2. Proxies: There shall be no proxy voting;

3. Minimum age: In order to vote, Members must be a minimum of age eighteen (18) on the day of the election;

4. Voting membership deadline: An individual must be a member of the Association at least one (1) full month prior to election;

5. Organizations: Organizations shall have a minimum of one (1) vote;

6. Organization voters: If a organization has more than one vote, each vote must be cast by a different member of that organization; and

7. Membership of all voters: Both organizations and individuals casting votes must be members of this Association and USATF.

D. Conduct of voting:

1. Ballot:  This Association shall use an open meeting ballot where all members are eligible to vote.

2. Disputes: Credential disputes must be resolved before the election process is started with nominations and/or the report of the meeting's chair; 

3. Uncontested: Uncontested elections may be voted by acclamation; and

4. Ballot type: A secret ballot must be used for contested elections. 

E. Counting of ballots:
1. Panel: A three-person panel, which includes at least one (1) athlete, all of whom must tally and sign the ballot. The panel shall not include any individual who is a candidate for a contested office, and may consult as necessary with the President, Chair, Secretary, Association Counsel, and/or Parliamentarian (so long as they are not candidates for contested offices).
F. Committee chairs:

1. Age and terms: All committee chairs, whether elected or 
appointed, must be at least 18 years of age and Members of the Association. Chairs shall be elected for two-year terms or appointed for a term no greater than two years within the term of the presidency; and

2. Elections must be held at a time and/or place different/separate from the general election.

3. Election must be advertised to all member organizations active in the sport discipline. 

G. National delegates:

1. The Executive Committee with the approval of the Board of Directors shall appoint National delegates. 

H. Majority requirement: 

1. Officers: All officers of the Association must be elected by a majority of the ballots cast. (i.e. over half the votes cast).

2. Pluralities may not be used in first round elections of in-person elections.

3. If a run-off election is necessary, the run-off election will immediately follow the general election.

I. Election protests:

1. Protests may only be made after the election process is completed; 

2. All protests are referred to an NABR panel in accordance with USATF Operating Regulation 11.

J. Invalidation:

1. An election will be invalidated only if it is found that one or more infractions occurred during an election and those infractions likely changed the outcome of the election.

K. Employees:

1. Employees, (working within the past ninety (90) days) shall not participate in the election process (nominations or campaigning), but may, at the discretion of the Association, be permitted to vote if they are members and otherwise eligible. 

ARTICLE Xl
COMMITTEES
A. TYPES:  The types of Committees of USATF/Border shall be Administrative and Standing Sport.  There shall be both Standing and Special Committees in the Association.

1. Standing Sport Committees:
Men’s Track and Field

Women’s Track and Field

Masters’ Track and Field

Men’s Long Distance Running

Women’s Long Distance Running

Masters’ Long Distance Running

Racewalking

Youth Athletics

2. Standing Administrative Committees:
Budget and Audit

Membership

Officials

Records

Sports Medicine and Sports Science

Athlete Advisory

Registration

Law and Legislation

3. Standing Operation Committees: 

Development

Rules

Any other committees in accordance with article 13(a) of the by-laws of USATF that shall from time to time be necessary to conduct the business of this Association.

4. Special Committees:  The President shall be entitled to appoint ad hoc committees of the USATF/Border with such composition, responsibilities and authority as may be approved by the Board.

B. COMPOSITION:  

1. Standing Sport Committees:  (a)  Standing Sport Committees shall be comprised of any individual members, unattached or club-affiliated,  who have indicated interest in that area and who wish to serve on that committee.  (b)  Individual members may choose to serve on more than one committee.  (c)  The chairperson of each committee shall be elected by the membership of each committee.

2. Standing Administrative and Operation Committees:  The Association President shall appoint members and chairpersons of these committees.

ARTICLE XII
DISCIPLINARY AUTHORITY

This Association shall have the authority to discipline any member, delegate, athlete, coach, manager, official, trainer, member of any committee, and any other person or entity participating in Athletics who, by neglect or by conduct, (i) acts in a manner detrimental to the purposes of USATF or Athletics, or (ii) has violated any of the Bylaws, Operating Regulations, or Rules of Competition of USATF, or of the Association, or (iii) has violated the rules of eligibility. 

NOTE:  Disciplinary and reinstatement procedures: The disciplinary and reinstatement procedures of USATF and its member Associations are set forth in USATF Operating Regulations 11 and 12.

ARTICLE Xlll
DISSOLUTION
Upon dissolution of the Association, the Executive Board shall, after paying or making provisions for the payment of all of the liabilities of the corporation, dispose of all the assets of the corporation exclusively for the purpose of the corporation in such a manner, or to such organizations, organized and operated exclusively for charitable, educational, religious, or scientific purposes as shall at the time qualify as exempt organizations under Section 501 (c) (3) of the Internal Revenue Code of 1954 (or the corresponding provision of any future United States Internal Revenue law), as the Board of Directors shall determine.

ARTICLE XIV

Grievance & Disciplinary Proceedings
USATF Bylaws authorize each Association to handle the disciplinary and formal grievance proceedings relating to matters that arise within the boundaries of an Association.  

A.  Scope:  Generally, a disciplinary matter is brought by an Association when it believes a member of the Association or other participant in Association activities has acted in a manner that violates fundamental principles, policies or rules of USATF and the Association.  A grievance is a dispute between two parties about any matter that occurs within the Association.  The Border Association may hold disciplinary or grievance hearings about matters that are not the exclusive responsibility of USATF to resolve, as dictated by USATF Bylaws, Operating Regulations, or organizational policy.  

B.  Informal Handling of a Grievance or Disciplinary Action:   The Association will make every effort to resolve the matter informally (i.e. without a formal hearing).  Such an effort can only be pursued if all parties to the proceeding agree.  The goal of this process is to work with the parties to find a mutually acceptable solution.  If the matter cannot be resolved informally, the Association will refer the matter to an “unbiased hearing panel”.  

C.  Hearing Panel:  The Hearing Panel will consist of three individuals who are not officers, board or executive committee members of the Association.  The Hearing Panel shall be appointed by the President of the Association.   “Impartial” or “unbiased”, means that none of the individuals serving on the hearing panel have any involvement in the pending matter or close relationship to any of the parties to the proceeding.  If a potential panelist discloses a “conflict of interest”, the parties and panelists may agree to proceed despite the conflict, and the person may serve on the panel; but only if all parties are in agreement.  If a potential hearing panelist does not disclose a conflict of interest and one or both parties has/have reason to believe that such individual may be biased, he or she shall not serve on the hearing panel.

D.  Formal Complaint:  A formal grievance or complaint must be submitted to the Association’s President and Secretary in writing.  If the President and/or Secretary are named in the complaint it should be filed with the entire Board of Directors or Executive Committee, and an officer or board member not involved in the dispute will oversee the whole resolution process.   The complaint should specify the conduct or Association bylaw, rule, or policy violation that has occurred and the resolution sought.   In addition, the complaint should be signed by the complainant(s) and notarized.

E.  Grievance Proceedings:   The hearing itself will be conducted in a manner which conforms to the USATF “Guidelines for Handling Grievances Properly”.   
1.  Participants:   The hearing itself will consist of only the parties to the proceeding (complainant and defendant(s)), any witnesses that may be called to testify, and the hearing panelists.  In addition, a party may at his/her own expense be represented by an attorney or other representative.  Witnesses shall only be in the hearing room (or on telephone call) when testifying, unless the parties agree that they may be present at all times.  Association officers should not participate in a proceeding except as required to present evidence, provide proper interpretation of Association bylaws, rules or regulations.

2.  Setting the hearing date:   The panel chairperson will work with the panelist and parties to set an appropriate hearing date.  The Grievance or hearing will be held within forty-five (45) days of the filing of the proceeding.

3.  Delay:  The panel chairperson may dismiss or rule against any party who delays the proceedings, is uncooperative or is unprepared to present evidence or a defense at the grievance or disciplinary hearing; provided that proper advance notice of the hearing has been given to the party.   Delays in the hearing date may be granted with the agreement of all parties and panelists.

4.  Post Hearing Issues.  Once the panel has made a final determination, it shall provide a written decision to the Association President and Secretary.

F. APPEALS:  The losing party may appeal the Association’s decision to a National Athletics Board of Review (NABR) panel, via the USATF National Office, within thirty (30) days of the receipt of the written opinion.  In addition, a party may request that the hearing panel’s decision be stayed – not enforced or implemented – until the appeal has been heard.  However, such a request must be filed within thirty (30) days of the Association panel’s decision and must be made to the Chief Executive Officer of USATF pursuant to USATF Regulation 11-P.
ARTICLE XV

SAVING CLAUSE

Failure of literal or complete compliance with provisions of the Bylaws in respect to dates and times of notice, or the sending or receipt of the same, or errors in phraseology of notice proposals, which in the judgment of the members at meetings held do not cause substantial injury to the rights of members, shall not invalidate the actions or proceedings of the members at any meeting.

AMENDMENT 9-25-2005

Clubs/Teams must turn-in all their individual membership forms to the Association Membership Chair or online, no later than 5:00pm, 13 days prior to the start of their respective Association Championship.  Each team individual membership form turned in after this date but prior to the Association Championship entry deadline will be assessed a late fee of $10.00 and forms turned in after the entry deadline will be assessed a late fee of $25.00.  Unattached Athlete’s fees will be noted on each Association Championship meet flyer.
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