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Three letters: “U.S.A.” Together they are the most powerful
brand in Olympic sport, and nowhere is it stronger than on
the track and in the field.

The organization charged with growing that brand and
administering the U.S. team, USA Track & Field (USATF) is the
national governing body for track and field, long distance
running and race walking in the United States. Part of the
Olympic Family, with the power of “The Rings” behind it,
USATF also is a modern, professional sports organization who
views its peers as the NBA, MLS and other pro sports
leagues. USATF’s raison d’etre is to advance the sport of
track and field in the American psyche and in the American
sports business and entertainment industries.

The sport is international, elemental and eternal. Among the
most ubiquitous and accessible activities in the world, track
and field has universal appeal, with 213 national member
federations competing on the international level. It is a
powerful social and economic force in the United States,
where more than 30 million Americans are runners and 10
million Americans run 100 times or more each year. Indoor
and outdoor track and cross country is the #1 participatory
sport in American junior highs and high schools. Tens of
thousands of Americans are involved with the sport as
coaches, officials and volunteers. The sport penetrates deeply
into the inner cities, while fans at some meets boast an
average household income well over $150,000.

All things to all people? Maybe … but in the best possible
way, and with focus on growth.

USATF is the unifying force for the sport in the United States.
President/Chair Stephanie Hightower and CEO/General
Secretary Doug Logan rose to their positions of leadership in
2008 and are charting a new course for the organization over
the next quadrennium. Sponsorship success, TV ratings
increases and participating growth all have been
cornerstones of the last several years. USATF looks to build
upon that success and to aggressively expand it into new
areas in 2009 and beyond
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UUSSAATTFF  iiss  ……

The force behind Team USA, the World’s
#1 Track & Field Team

Nearly 100,000 members, from age 8
through 90+



More than 2,500 clubs and 57 regional
Associations nationwide

The sanctioning body for more than
4,500 running, walking and track & field
events annually



2008 will be marked as a year of historical, critical change
for USA Track & Field. After a decade of growth and eight
years under the same president and CEO, the organization in
July hired a new CEO, Doug Logan, and in December elected
a new President, Stephanie Hightower. 

At one time considered the world’s best 100-meter hurdler, Hightower
brought decades of experience as an athlete, administrator, volunteer and
advocate to her position as president. A national champion as an athlete,
Hightower had served as a team manager on the Olympic level and as chair
of one of USATF’s most important committees, the Women’s Track & Field
committee, among many other capacities. Professionally, she had been
president of the Columbus, Ohio, Board of Education and served in cabinet
positions for the Columbus mayor’s office.

A former concert promoter, the first commissioner of Major League Soccer
during its incredibly successful launch in the late 1990s, and an entrepreneur,
Logan came to the sport as a true “outsider,” his miles of mid-pack road
running notwithstanding. With an eye toward not just shaking up the status
quo but completely remaking how USATF does business, Logan began his
tenure.

Hightower and Logan, together with then-USATF president Bill Roe, in late
2008 developed and successfully passed bylaw changes and remade the
board of directors and the financial structure of USATF. Now a leaner, more
efficient and more professional organization, USATF under Hightower and
Logan will evolve at an even faster pace in 2009 and beyond. Their
professional relationship has developed  into one with the potential to lead
USATF into areas of growth never considered possible in the past.

Among their goals for the organization are: 30 medals for Team USA in at
the 2012 Olympic Games;  a 30 percent increase in membership by 2012; an
annual budget of $30 million by 2012; hosting the 2015 or 2017 World
Championships in Athletics; further streamlining USATF’s bylaws and
organizations structure; continuing the organization’s leadership in diversity
matters.

Midway through 2009, USATF’s President and CEO sat down together to
discuss their leadership styles, their goals for the organization and building a
new business model for the sport. 
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Q: What were your expectations for the job coming in?

HIGHTOWER: My perspective was that we were going to be change
agents for the institution. Not just your ordinary changes agents, but
ones that were going to be methodical, strategic and deliberate in
figuring out non-conventional strategies that would enable us to
move our sport forward.

LOGAN: When I was assessing whether I wanted to be a candidate for
the job of CEO, I saw a federation that was struggling with the idea
of reinventing itself, and how it would go about it. Institutions have
critical years in their history, and I knew that the work that we had
performed in the latter part of 2008 was only the beginning. A lot of
people saw that restructuring effort as the end, but it was just the
start.

When Stephanie got elected, and she and I sat down for a series
of meetings on how we could mesh our styles and abilities, we
recognized that the hard work was yet to come, and the hard work
was in the offing for not only 2009 but even beyond that. We looked
each other in the eye, and we both knew what was ahead of us. 

I’m only speaking for myself, but there’s not been a single
surprise. We knew what we were getting into. We knew where those
pockets of resistance were, we knew that we truly needed to reinvent
ourselves, and that we needed to reinvent not only the substance of
what the company was about but the way we did our business. 

I think we became quick studies of the other’s strengths and
weaknesses and found the complementary way that we work with
one another. Early on, we came to the conclusion that this was a
collaboration that really could work. 

Q: What have you learned from each other since you’ve been working
together?

HIGHTOWER: I learn from Doug every day. He brings a wealth of
professionalism and expertise from his eclectic years in the
entertainment business and sports industry, which gives me an
opportunity to really learn what we can be as a sport and how we can
re-invent ourselves. What I like about his management style is that
while he may make a decision today, based upon information that he
is aware of, that he has no problem with changing that decision the
next day to accommodate new information. It has nothing to do with
being right or wrong. It has to do with the fact that he is open to
listening to people and re-assessing decisions. He’s comfortable in



his ability to manage this organization, knowing that there are going
to be possibly some mishaps. He’s willing to accept that and keep
moving forward.

LOGAN: If I can talk about the qualities I found in Stephanie, first of all,
I think she has some of the most astute political skills that I have run
across. That’s just in her, and her ability to mount constituencies
behind ideas is a skill that you rarely find. You rarely find someone
who has got them honed to that degree.

Stephanie has leadership skills that in other places and in other
times, and in other situations, could lead troops to war, could lead a
corporate boardroom. It’s a remarkable set of leadership skills that I
have always gravitated to, because I may or may not have the exact
same skills. She is far more politic than I am, but I think we share the
ability of basic leadership, which is to take an idea, take a concept,
and mobilize people into action behind those ideas. We are at a point
in time where true leadership in this organization requires the
leaders to have to say no. She has the courage to say no.

Q: When it became clear that the two of you would be the people to
lead the organization, some observers saw two strong personalities that
would clash with one another. Did you have any concerns?

HIGHTOWER: Absolutely, but I gained a level of respect for Doug the
night of the election for the USATF presidency. After the election that
night, he made it a point to find out where my celebratory party was
being held, and he showed up there, just to say congratulations. That
said to me that I had a partner I was going to be able to work with.
There wasn’t any hesitation on his part. He walked into that room
with a level of competence that this is something he, as the CEO,
should be doing, and I think he gained a lot of respect from other
people that night. That’s when I knew he wasn’t afraid of whatever
people were going to perceive as a collision – he’s not afraid of it.
That’s a level of courage we haven’t had. It’s going to take courage
for us to move this organization to the next level.

LOGAN: I knew that Stephanie probably had some questions about me
when I was first hired. We mildly locked horns once or twice. I think
there was a period when we were taking the measure of one another:
I wonder how tough he is, I wonder how tough she is. But it was sport. 

HIGHTOWER: It was competitiveness. He was showing me his
competitiveness. I think I’ve had, in relationships with people I work





AANNDD  TTHHEE  YYOOUUNNGG--
AATT--HHEEAARRTT    ……
WWhheetthheerr  oovveerr--3300  ““ssuubbmmaasstteerrss””  oorr  3355--aanndd--oovveerr  mmaasstteerrss  aatthhlleetteess,,
AAmmeerriiccaannss  ooff  aallll  aaggeess  ppaarrttiicciippaatteedd,,  sseett  rreeccoorrddss  aanndd  wwoonn  mmeeddaallss
iinn  22000088..  MMoorree  tthhaann  22,,000000  aatthhlleetteess  ccoommppeetteedd  iinn  UUSSAATTFF  mmaasstteerrss
cchhaammppiioonnsshhiippss  oonn  tthhee  ttrraacckk  aanndd  tthhee  rrooaadd  iinn  22000088,,  aass
cchhaammppiioonnsshhiipp  eevveennttss  wweerree  hheelldd  iinn  ttrraacckk  aanndd  ffiieelldd,,  rrooaadd  rruunnnniinngg
aanndd  rraaccee  wwaallkkiinngg..  CCoommppeettiittiioonnss  ttrraaddiittiioonnaallllyy  aarree  hheelldd  iinn  55--yyeeaarr
aaggee  iinnccrreemmeennttss  aanndd  aallll  iilllluussttrraattee  UUSSAATTFF’’ss  ccoommmmiittmmeenntt  ttoo  lliiffeelloonngg
ffiittnneessss..

UU..SS..  aatthhlleetteess  ccoonnttiinnuuee  ttoo  iimmpprroovvee  iinn  22000088  bbyy  rreeccoorrdd--bbrreeaakkiinngg
mmaarrggiinnss  aaccrroossss  aallll  aaggee  ggrroouuppss..  IInn  ttoottaall,,  UU..SS..  mmaasstteerrss  aatthhlleetteess  sseett
119922  AAmmeerriiccaann  aaggee--ggrroouupp  rreeccoorrddss  aanndd  4400  wwoorrlldd  rreeccoorrddss  iinn  22000088..
WWoorrlldd  rreeccoorrdd--bbrreeaakkeerrss  rraannggeedd  ffrroomm  22000000  OOllyymmppiicc  cchhaammppiioonn
SSttaaccyy  DDrraaggiillaa  iinn  tthhee  wwoommeenn’’ss  3355--3399--yyeeaarr--oolldd  ppoollee  vvaauulltt  ttoo  9900--
yyeeaarr--oolldd  OOrrvviillllee  RRooggeerrss  iinn  tthhee  iinnddoooorr  880000  mmeetteerrss  aanndd  11  mmiillee  rruunn..



Team USA once again was atop the medal tables at the 2008 Olympic Games,
with 23 medals overall. Yet something about Team USA’s performance gave
the new CEO, Doug Logan, a “sense of unease.” Wanting to learn as much as
possible about the true inner workings of USA Track & Field’s institutional,
high-performance programs, and wanting as detailed and objective analysis as
possible, Logan in October formed what became known as the Project 30 Task
Force. 

The group has thus far become the defining element of USATF in the Logan
era.

Taking its moniker from Logan’s goal of 30 Olympic medals in London 2012,
the Task Force was comprised of Olympic gold medalists Carl Lewis and
Benita Fitzgerald Mosley, who also has been a sports administrator; 1992
Olympic men’s coach and USTCCCA Hall of Fame coach Mel Rosen; renowned
physiologist and Olympic silver medalist Ralph Mann; USOC executives Doug
Ingram, Steve Roush and Jay Warwick; and three-time Olympic athletes Deena
Kastor, Aretha Hill and Philip Dunn.

In a seven-point charter, Logan asked them to analyze USATF’s International
Team Staff system; International/Olympic Team Selection Process; Olympic
Team Preparation; National Relay Team Preparation and Training; Management
of Team USA at International Competitions; Team USA performance; USATF
High Performance/Development programs. 

In its 69-page report, the Project 30 Task Force issued ten recommendations
for improvement in these areas, as well as what it considered to be key
components in the fight against performance-enhancing drugs, a topic on
which Logan has taken a consistently vociferous stand.

SEASON OF CHANGE: Project 30



As a result of the Project 30 Task Force’s work, Logan
committed to several major changes in how USATF
manages elite athlete programs and high performance
development. These changes include:

• Hiring a Managing Director of Competition to
oversee all areas related to Team USA High
Performance, including staff selection and
management; 

• Shortening the length of the Olympic Trials; 
• Terminating the extant National Relay Program and

restructuring the management of relays; 
• Targeting technical events for medal growth; 
• Establishing a well-defined Professional Athlete

designation; 
• Establishing a more stringent anti-doping

reinstatement system.

If the Task Force’s recommendations are followed, it
believes that the goals of Project 30 at the 2012
Olympic Games are realistic and attainable. The full
text of the Project 30 Task Force report is available
online at www.usatf.org



With a foundation for change within USA Track & Field and a strong
leadership structure, USATF is pointing toward even greater things
to come in 2009 and beyond.

Bucking the standard expectation of a post-Olympic nosedive,
USATF enjoyed significant increases in television ratings in early
2009. USA Track & Field’s signature series of events, the 2009
Indoor Visa Championship Series, saw ratings on ESPN rise 22
percent over 2008, earning a .50 average rating. Ratings for
ESPN2’s coverage of the 2009 USA Indoor Track & Field
Championships, the finale event of the Visa Championship Series,
were up nine percent over 2008, with a .51 rating. ESPN2
broadcasts for the season overall were up 2 percent, averaging .45
for the Indoor Visa Championship Series.

In June, 2009, CEO Doug Logan announced the hiring of Benita
Fitzgerald Mosley as Chief of Sport Performance, opening a new
era for USATF high performance programs. With a single individual
being accountable for achieving the goal of 30 medals in London,
Logan looks for a strong and steady uptick in the already world-
beating performance of Team USA athletes, particularly in field
events.

As the custodian of the sport’s business interests, Logan holds
himself accountable for a renaissance in the business performance
of the sport. In 2009, USATF will open a marketing and
communications office in New York to gain even more traction and
visibility for the business dealings and public image of the sport.

To stay up to date on what lies on the horizon for USA Track &
Field, visit www.usatf.org

OONN  TTHHEE  HHOORRIIZZOONN::  22000099  aanndd  bbeeyyoonndd





2008 Financials
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