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Q: What were your expectations for the job coming in?

HIGHTOWER: My perspective was that we were going to be change
agents for the institution. Not just your ordinary changes agents, but
ones that were going to be methodical, strategic and deliberate in
figuring out non-conventional strategies that would enable us to
move our sport forward.

LOGAN: When I was assessing whether I wanted to be a candidate for
the job of CEO, I saw a federation that was struggling with the idea
of reinventing itself, and how it would go about it. Institutions have
critical years in their history, and I knew that the work that we had
performed in the latter part of 2008 was only the beginning. A lot of
people saw that restructuring effort as the end, but it was just the
start.

When Stephanie got elected, and she and I sat down for a series
of meetings on how we could mesh our styles and abilities, we
recognized that the hard work was yet to come, and the hard work
was in the offing for not only 2009 but even beyond that. We looked
each other in the eye, and we both knew what was ahead of us. 

I’m only speaking for myself, but there’s not been a single
surprise. We knew what we were getting into. We knew where those
pockets of resistance were, we knew that we truly needed to reinvent
ourselves, and that we needed to reinvent not only the substance of
what the company was about but the way we did our business. 

I think we became quick studies of the other’s strengths and
weaknesses and found the complementary way that we work with
one another. Early on, we came to the conclusion that this was a
collaboration that really could work. 

Q: What have you learned from each other since you’ve been working
together?

HIGHTOWER: I learn from Doug every day. He brings a wealth of
professionalism and expertise from his eclectic years in the
entertainment business and sports industry, which gives me an
opportunity to really learn what we can be as a sport and how we can
re-invent ourselves. What I like about his management style is that
while he may make a decision today, based upon information that he
is aware of, that he has no problem with changing that decision the
next day to accommodate new information. It has nothing to do with
being right or wrong. It has to do with the fact that he is open to
listening to people and re-assessing decisions. He’s comfortable in



his ability to manage this organization, knowing that there are going
to be possibly some mishaps. He’s willing to accept that and keep
moving forward.

LOGAN: If I can talk about the qualities I found in Stephanie, first of all,
I think she has some of the most astute political skills that I have run
across. That’s just in her, and her ability to mount constituencies
behind ideas is a skill that you rarely find. You rarely find someone
who has got them honed to that degree.

Stephanie has leadership skills that in other places and in other
times, and in other situations, could lead troops to war, could lead a
corporate boardroom. It’s a remarkable set of leadership skills that I
have always gravitated to, because I may or may not have the exact
same skills. She is far more politic than I am, but I think we share the
ability of basic leadership, which is to take an idea, take a concept,
and mobilize people into action behind those ideas. We are at a point
in time where true leadership in this organization requires the
leaders to have to say no. She has the courage to say no.

Q: When it became clear that the two of you would be the people to
lead the organization, some observers saw two strong personalities that
would clash with one another. Did you have any concerns?

HIGHTOWER: Absolutely, but I gained a level of respect for Doug the
night of the election for the USATF presidency. After the election that
night, he made it a point to find out where my celebratory party was
being held, and he showed up there, just to say congratulations. That
said to me that I had a partner I was going to be able to work with.
There wasn’t any hesitation on his part. He walked into that room
with a level of competence that this is something he, as the CEO,
should be doing, and I think he gained a lot of respect from other
people that night. That’s when I knew he wasn’t afraid of whatever
people were going to perceive as a collision – he’s not afraid of it.
That’s a level of courage we haven’t had. It’s going to take courage
for us to move this organization to the next level.

LOGAN: I knew that Stephanie probably had some questions about me
when I was first hired. We mildly locked horns once or twice. I think
there was a period when we were taking the measure of one another:
I wonder how tough he is, I wonder how tough she is. But it was sport. 

HIGHTOWER: It was competitiveness. He was showing me his
competitiveness. I think I’ve had, in relationships with people I work
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